100060017-7

Ap|5roved For 'Releaie' 2006/08/1GUMHBNBAL939A000

-/
TRAINING OFFICFRS MEETING
Thursday
16 Dec 54
SUMMARY OF PROCEEDINGS
25X1
[ ]
GN«;M
ATEENDANCE: & @
Bys
Mr. Baird, D/R FT 2541 O 4 A O
¢c/08 i (]
C/BS R

) OTR @

PER 253l RS %

A&E .

O

[

1., VIPT =2l &

2 w%wawmramtv?m ;‘;g

I% was concluded that VIP tours should be conducted by & rapre-
sentative either of the Clandostine Services Training Committes
or the Office of Training. Future arrangements will be coordi-
rated in each cass. »

2. Rotatdon of Pergonmel to the Office of Training

The Director of Training reported that meny of the personnel made
available on paper to the Office of Training by various DD/P
©ivisions as possible eandidates for duty with OTR were not in
fact available. Meny of these personnel are still overseas while!
others have accepted assignment elsewhere. The (S Treining Com-
mittee agreed to reopen this guestion within DD/P.
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3. Regighrar's Report

G5 Training Committee recommended that the Registrar®s report re-
flect course capacities 8 well as course snrollments in each case.
TR agreed that this would be done.

In response to CS Training Committee's questions on Basic Orienta-
ticn, CIR reported that the third week of the courss dealing with
communism was not conducted at a too high level. A review of student
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grades for this part of the eourse indicated that the incidence
of failure was as low as 5 to 6% which compared favorably with
grade levels achisved by students in the two preceding weecks of
the course. It was agreed that the pace of instruction wes too
rapld which gave rise to CS Training Comnittee critieism that some
of the materisl covered in the examinations hed not been covered
in the material furnished to students elther in lectures or in
supplemental reading. : ‘ '

1t was generally agreed thst a lengthening of this course would

be beneficial to slow down the pacs; to expand the coversge of

the USSR, historically and sociologieally; to provide more study
time and more seminer discussions between students and instructors.

A8 a result of this conelusion, OTR requested CS Training Committes
%0 consider lengthening of the course by one weok, and further s the
effects of this increase on the total time alloted to basic train-
ing. CS Training Committsee agraed to consider this problem in the
light of its plans to revise the Clandestine Services® training
standards and report its recommendations te OTR at e future date.

The CS Training Comaittse reported that the proposal from WH Division
for clericel training srose out of = lack of knowledge of OTR train-
ing programs currenily in existence. This twought up the need for a
full-time traeining officer for WH Divlsion.

Clandestine Services Training Committee reported that the DD /P
wants CS Training Committes to be the offieial chennel within DD/P
on all training matters. D/IR requested Chairmen, CS Tr

Committee to raise this point for discussion at the Chisf of Operg-
tions, DD/P, Staff Mesting,
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The D/TR spnounced that! in transferring to DD/P
would becoms ths DD/P ng oiTicer for a temporary period
T strengthen DD/P training action end the CS Training Committee.
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CS Training Committee reported thet the course objective for the
Basic Counterespionage course had been well met and thet there are
no substantive disagreewents on the part of the students with the
doctrine and theory in the course. The presentation on foreign
intelligence services was found to be particulerly valuable. Soms
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objections were raised regaerding the student evaluations as being not
sherply explict. It was egreed that future problems of this nature
sheuld be discussed with the school head and instructor pricr to
meetings with CS Training Committee and OTR in order that discussion
could be confined to the unrssolved issues.

CS Training Committee reported thet the DD/P Division Training Officers!?
Meeting resulted in:

a) action leading to the development of requirements for the
Southsast Asian Survival course,

b) agreement that absence fromeould henceforth be ™!
negotiasted at headquarters with OTR through CS Training
Comalttee.

¢) unfavorable reaction to the evaluations poliey paper with
respsct to the point of inclusion of Part II of the evalua-
tions in the individusl’s personnel folder.

OTR pointed out that its policy on this polnt was based on the
principle of protecting the individual from misinterpretation of
the subjective rating in eircumstances other than those governing
the training eltuation in which the individual was being evaluated.

9. Recommendetiona £

CS Tralning Committee passed to OTR & recommendation for the develop-
ment of a course in effective writing for ite consideration and
comment, ‘
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0. |sumer Seminer on Southesst Asia

D/TR announced the proposal byltho offer a summer seminar on - '
Southeast Asia beginning in June 1955, CS Training Committee was
advised that Agency support to was required in order to offer X!
the seminar, and thet D/R in seeking DCI approval required Justifica-
tion of the program not only in terms of its value to Agency parti-
cipants, but also in terms of its value to DD/P operations. CS Train-
ing Committee agreed to assist OIR in arriving at an appreisal of the
potential value of such a course to the Agency in each respect.
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